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Report & Discussion Paper from the Governance & Sustainability Committee

For deliberations at the CoopZone Forum



May, 2007

The CoopZone Governance and Sustainability Committee, which was started in the fall of 2006, has the following members:  Stéphane Audet (BCCA), Ethel Côté (L’Art du développement), Marty Frost (DevCo), Denyse Guy (OnCoop), Lynn Hannley (Communitas Group), & Sandra Mark.  Support staff are Hazel Corcoran and Peter Hough.

Over the past several months, this Committee in conjunction with the Steering Committee
 has worked on budget scenarios, suggested possible funding sources, and reviewed and deliberated regarding several governance options for CoopZone. After much discussion, three options (from an original list of six options) representing quite different visions were identified for further consideration.  The three options were:

1. Incorporation as a co-operative with one class of voting member i.e. co-op developers.  Developers are defined as active co-op technical assistance providers from any type of organization. Other members would be associate, non-voting members. 

This co-op would function as a professional association of co-op developers with the core functions of:

         • Information collection, development and sharing through CoopZone website and other means

         • Training and certifying co-op developers 

         • Linking Developers to co-op entrepreneurs

         • Linking Developers to Provincial Associations (PA’s)

2.  Incorporation as a co-operative with one class of voting member i.e. co-op developers. However, there would be 2 classes of members: developers as one class and CCA and CCC as the other class. At the board, one or two seats would be reserved for CCA/CCC and the other 5-6 would be open to developers 

The co-op would function as a professional association of co-op developers and with the core functions of:

         • Information collection, development and shares through CoopZone website and other means

         • Training and certifying co-op developers 

         • Linking developers to co-op entrepreneurs

         • Linking developers to PA’s

         • Formally linking developers and CCA/CCC 

3. Incorporate as a multi-stakeholder co-op, to become a “National Co-op Development Secretariat” with a mandate from all organizations to coordinate national co-op development initiatives.  The board would consist of 9 members with 4 seats allocated for CCA, CCC, &/or Provincial/Sector Associations, and 5 for Developer members.

The co-op would function as the primary forum for developing and implementing integrated, national, bilingual co-op strategies and programs. It would not replace organizations’ strategies and priorities, but would seek to integrate them under a common strategic vision.

The co-op would have the core functions of:

• Bringing together all of the players involved in co-op development

• Administering the common national elements and programs of the national integrated strategy

• Engaging information collection, development and sharing through CoopZone website and other means

• Carrying out research on development models, opportunities etc.

• Developing resources for use by developers and co-op entrepreneurs.

• Developing resources for opportunities targeted by the integrated strategy

• Training and certifying co-op developers 

• Linking developers to co-op entrepreneurs.

• Linking developers  and  PA’s 

• Formally linking developers and CCA/CCC.

It should be noted that all options would involve incorporating a co-operative.  The CoopZone staff drafted a substantive, 13-page Governance Discussion Paper on the various options, their advantages and disadvantages, etc. The Governance Discussion Paper was to be circulated among CoopZone members in advance of the Forum with the goal to be deliberations and a recommendation made to the Steering Committee at the Forum. The final draft of the original Discussion Paper re: governance options is available to members upon request. 

At the Steering Committee meeting of April 24th, Committee members discovered that other parts of the co-op sector were not on the same page, and the Steering Committee felt it would lead CoopZone members down a blind alley to present options.  It was felt to be important that it first be concluded what CoopZone’s functions should be within the current context, before embarking on a governance decision.  

The Steering Committee discovered that the strongest support was for Option 1, with little support for Option 3, and Option 2 in the middle. However due to the lack of support for any option other than the first one, as well as the many uncertainties of the future shape of the co-op development environment - the renewal of CDI-AS program, the CCA’s National Coop Development Strategy  and Co-op Development Funding Task Force -  the Steering Committee felt it best to defer making final decisions on the CoopZone governance until it was clearer what key functions CoopZone would have in the new environment and what sources of funding would be available. The Steering Committee is therefore recommending to members that for the coming year, CoopZone maintain its current form as an unincorporated network with its existing governance structure.  Attached as a separate document in an Excel spreadsheet is a projected budget for 2007-2008, with further years based on contributions from the potential new CDI.  With a minimum of $32,000 / year, it is believed that a viable CoopZone program could be run on a modest level.  

The Steering Committee believes that instead of focusing energy on governance and incorporation decisions, CoopZone members would perhaps be better served by turning their attention to the urgency of the Co-operative Development Initiative:  proposal development and lobby. The Steering Committee believes that this should take priority for the people present at the Forum and for other CoopZone members.  To this end, the deliberations to be held at the Forum will focus, instead of on governance, on the following discussion:`

Within the renewed and expanded CDI proposal, what is the appropriate role for CoopZone and  the other partners involved in co-operative development in Canada, including developers themselves, national and provincial associations, sector federations, etc.?  Relatedly, what feedback would developers give to CCA and CCC in their proposal drafting for the renewed and expanded CDI?  And, how can CCA and CCC facilitate involvement / feedback from developers? How can co-op developers assist with lobbying for the renewal of the CDI Program? If the CDI does not go ahead, what role(s) do the members see for CoopZone?  
As background information, attached as Appendix “A” is a List of CoopZone Activities and Services – both core, and discretionary, depending on budget and other factors.  

If any CoopZone members are unable to attend the Forum but would like to have input on the above questions, you may submit you feedback to: Stéphane Audet at audet@bcca.coop.  For those who can attend, we look forward to seeing you in Guelph. This discussion will take place on May 17th, during the 8:30 – 10:30 am session.
Appendix “A”

COOPZONE:  ACTIVITIES & SERVICES
1. Core activities and services for CoopZone likely include:

a. Administration of Network: distributing & accepting applications for membership; deciding on skills to publish on site; providing information on how to participate in / use the Network, etc.

b. Maintenance and updating of web site

c. Monthly or bi-monthly training conference calls / webinars

d. Annual or bi-annual Co-op Development Forum (or could be considered discretionary) 

e. Translation?

f. Other?

3. Potential discretionary activities could include:

a. Enhanced training capacity for co-op developers

b. Mentoring by experienced developers of new developers

c. Translation? – there is a desire to consider this as core; on the other hand the cost involved is an issue.  Further note: if CoopZone becomes separately incorporated from CWCF as a non-profit entity, it would be possible to obtain translation grants from Heritage Canada.  (CWCF has already used up its allotment of these.)  
d. Tools to enable discussions among developers: blogs, etc.

e. Extensive promotion of CoopZone 

f. Develop materials, presentations, to explain the role of developers and what they bring to the co-op movement.  (?)

g. Ensure that the CoopZone site is the best it can be, with all readily available resources published and available on the site.

h. Provide opportunities for collaboration between Canadian developers and developers in the US, Europe, etc.  

i. Systems for supporting existing co-ops (Co-op Development Secretariat)

j. Getting into place measurable standards in the co-op development field, mentoring, etc. (Co-op Development Secretariat)

k. Administer granting pool for CCA &/or CCC – for advisory services grants, through developers who meet minimum standards as agreed upon (if structured as a Co-op Development Secretariat)

l. Administer capital pool for CCA &/or CCC – for capital investments placed into new and existing co-ops, based on agreed-upon guidelines.  (if structured as a Co-op Development Secretariat)

m. An academy for co-op development? (if structured as a Co-op Development Secretariat)

n. Other?

� Currently, the elected Steering Committee members are: Stéphane Audet (BCCA), Lynn Hannley (Communitas Group, Edmonton), and David Daughton (MYDAS, PEI).  The appointed members are:  Quintin Fox (CCA), Pierre Deveau (CCC), and André Jalbert (CCQ / FCDRQ).
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