Summary of activities undertaken in 2005-06

In 2005-06, the management team of the “Advisory Services” component of the CDI program has worked over the last year with a strong network of 18 provincial and sectorial associations across the country.  In addition to delivering technical assistance to more than 400 cooperatives (new and existing) during the fiscal year, each partners have increased the number of opportunities to strengthen the partnerships with the other delivery partners, their respective provincial government, municipal governments as well as with community economic development agencies. 

During the year, the Francophone and Anglophone provincial associations in Ontario and Saskatchewan have worked in close collaboration on co-operative development issues.  They have organized strategic sessions on a regular basis to coordinate their actions.  In Saskatchewan, the Conseil de la coopération de la Saskatchewan and the Saskatchewan Co-operative Association are in talks with the provincial government to create a strategic partnership between the SCA, CCS, the provincial government and the cooperative movement to better support the development of co-operatives within the province.  In Ontario, Manitoba, New Brunswick and Alberta, the provincial associations have increased pressure in order to get a greater commitment with their provincial government in financing and supporting co-operative development.  The answers obtained vary according to the province, but all of the departments approached were made further aware of the role that the co-operative model can play in the socio-economic development of the communities.  In Newfoundland, the Newfoundland-Labrador Federation of Cooperatives has negotiated a partnership with INTRD (Department of Innovation, Trade and Rural Development) aiming to set a provincial network of co-op developers to promote the co-operative formula and deliver advisory services to local communities.  The positive effects of this new initiative were felt immediately.  It must be noted that NLFC isn’t the only delivery partner endowed with a network of developers.  Ontario, British Columbia and the Canadian Workers Co-op Federation have created similar networks since the launching of the CDI program.

In Nova Scotia and Prince-Edward-Island, the Conseil Acadien de la Nouvelle-Écosse and the Conseil de développement coopératif de l’IPE have step up the efforts to promote the co-operative formula to a host of economic stakeholders, while providing technical assistance to co-operatives (new and existing).  In Quebec, the provincial co-op development plan is well underway.  This year, the CDI program funded a project to implement a data collection mechanism under Quebec’s 2004-2007 comprehensive co-operative development plan in order to track its implementation. The plan is to be monitored regularly in order to determine annually the degree to which targets for change have been met by the CCQ and its members.

The work achieved by the CDI delivery partners went beyond provincial borders.  Some organizations have established formal work relations and strategic partnerships in specific sectors with other delivery partners facing common challenges.  In particular, we have witnessed a real collaboration between Ontario and British Columbia on the question of finding co-operative answers to the needs of the immigrant communities.  In the Atlantic region, the MYDAS project has strengthen the collaboration and cohesion between the co-operative sector and a vast range of stakeholders working toward community economic development, notably by forming partnerships with the academic community and ACOA.  The CDI has also facilitated the sharing of information and the exchange of expertise between the delivery partners.  This has been the case between Quebec and New-Brunswick in the health co-operatives sector.  

Many partners have been very active in trying to identify new resources to support co-operative development, both within and outside the sector.  The efforts of some of the partners have been real successes, while for others the results are still lagging.  Finding new sources of funding to support co-op development is one of the most important challenges that face the CDI partners.  In order to ensure a level of services, the partners have increased their in-kind contributions, which have reached an unprecedented level this year.  The most recent numbers indicate that the sector has contributed close to 70% of the total amount allocated under program delivery.  

In 2005-06, the CDI delivery partners have delivered many training program and workshops designed for various audiences, including economic developers, public servants and Board of Directors of cooperatives.  Training and capacity building remain one of the most important components of the development strategies, particularly in the Prairie Hub and at Arctic Co-op.  The 18 provincial and sectoral associations have acquired new tools and build capacity to address the needs of emerging co-operatives in a more efficient and sustainable manner.

More details on the activities undertaken and results achieved in 2005-06 are available in the CDI Advisory Services Annual Report.
