Agenda CoopZone Founding Meeting

17 September 2009, 12 noon – 2 pm EST, via conference call

Lynn Hannley, Meeting chair

Tanya Gracie, Recording Secretary / Receiver of votes

Hazel Corcoran, Interpreter

Lynn Hannley will introduce the items in the agenda except as otherwise indicated.

1) Call meeting to order: Welcome to the Meeting (Lynn Hannley) / Bienvenu à la réunion (André Jalbert) (2 minutes)

2) Explanation of language guidelines (Hazel Corcoran) (2 minutes)

3) Introduction of participating members & guests  (3 minutes)

4) Presentation by Bruno Roelants, (40 minutes maximum including 15 minutes for question / discussion) (Introduced by Hazel)

5) Verify quorum (Peter Hough) (1 minute)

6) Approve agenda (3 minutes)

7) Check for new participants (1 minute)

8) Explanation of voting procedure (Peter)  (3 minutes)

9) Staff report (Hazel) (5 minutes)
10)  Financial report (Peter) (2 minutes)
11) Board report, including Workplan (David Daughton) (5 minutes)

12) Adopt bylaws (5 minutes)

13) Approve budget (Peter) (3 minutes)
14) Adopt dues formula (André Jalbert) (10 minutes)
15) Auditor: recommendation to dispense with auditor (Lynn) (3 minutes)

16) Resolutions (to have been submitted in advance - none received)

17) Election/ acclamation of directors (Peter) (2 minutes)

18) Other business

Board members are invited to stay on the call in order to elect officers and to set a Board conference call.  

